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Dual-Track Timeline

Executive Summary: Accelerated Commercialization of Next-Generation Turbine
Architecture

The Opportunity

We are commercializing a proprietary suite of advanced wind and solar
architectures, specifically centering on our flagship lever and hybrid turbine models.
Designed for strict capital efficiency and maximum operational output, our
technology targets significant performance gains and aerodynamic load reductions
over existing legacy baseline systems.

Technology Readiness

The fundamental engineering and architectural design phases are complete. We
have successfully moved past speculative R&D and are currently transitioning from
sub-scale modeling to the fabrication of full-scale, commercial-grade prototypes.
The core technology is viable, sound, and ready for rapid physical scaling.

The Ask: Capitalizing Velocity

We are currently opening a $2M pre-Seed funding round. It is critical to note that
this capital is not required to fund foundational research; it is required to fund
velocity.
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Operating on a resilient dual-track execution strategy, the company is positioned to
bring this technology to market whether we bootstrap (Track B) or accelerate (Track
A). However, the $2M pre-seed injection compresses a projected 48-month self-
funded timeline into an aggressive 12-month rapid commercialization cycle.

12-Month Accelerated Objectives (With Pre-Seed Injection):

e Rapid Fabrication: Parallel manufacturing of nine full-scale, commercial-
grade prototypes within the first year.

e |IP Fortification: Execution of global utility patents across key international
markets to establish a defensive moat.

e Independent Validation: Immediate field deployment and rigorous third-party
telemetry testing against legacy baseline turbines.

e Commercial Traction: Launch of operational pilots with early-adopter
commercial partners (e.g., microgrids, industrial facilities) to secure binding
Letters of Intent (LOIs) and advance purchase orders.

The Investment Rationale

This $2M pre-seed offering represents the absolute valuation floor for early
investors. Because our lean operational model guarantees project completion under
either financing track, the core risk is not if the technology reaches the market, but
when.

By capitalizing our accelerated track, investors bypass the 12-to-24-month
bottleneck of sequential prototyping and grant acquisition. This allows us to capture
immediate market share, establish our hardware as the new industry standard, and
position the company for a highly favorable, premium Series A valuation based on
verified commercial traction. Waiting for further technical de-risking under the
bootstrapped track will result in future investment entries at a substantially higher
premium.

Strategic Execution Roadmap: Dual-Track
Commercialization Timeline Executive Summary

Our operational model is built on strict capital efficiency and resilience. We have
developed a comprehensive, dual-track execution timeline to ensure project
advancement independent of our immediate capitalization structure.



While the self-funded track ensures lean, milestone-driven progression, a $2M pre-
seed injection acts as a catalyst—compressing a multi-year bootstrapping phase
into a rapid commercialization cycle. The project will advance regardless of the
chosen track. However, the $2M pre-seed valuation represents the absolute floor for
early investors. Should the company successfully bootstrap through its initial
technical milestones, the entry valuation for subsequent rounds will increase
substantially to reflect the de-risked asset.

Track A: Accelerated Commercialization ($2M Pre-Seed Funding)

Objective: Aggressive market entry, rapid third-party validation, and the scaling of
commercial pilots within a 12- to 24-month horizon.

e Months 1-6: Advanced Prototyping & IP Fortification

e Expand utility patent filings across key global markets to solidify our
intellectual property portfolio.

e Transition from sub-scale models to commercial-grade, full-scale prototypes
for both wind and solar applications. Engineering will focus heavily on the
lever and hybrid turbine architectures, benchmarking performance against
existing baseline turbines with identical generator specifications.

e Complete a total of nine distinct prototypes sequentially over the first year.

e Onboard specialized engineering personnel to accelerate mechanical stress
testing and thermal dissipation modeling.

e Months 6-12: Independent Validation & Compliance

e Initiate concurrent field deployments: As individual prototypes are completed,
they will immediately enter field testing to expedite data acquisition.

e Execute rigorous, independent third-party testing to empirically validate
aerodynamic load reduction and thermal efficiency metrics against legacy
baseline data.

e Secure necessary regulatory and safety compliance certifications to clear the
path for commercial pilot deployments.

e Months 12-18: Strategic Pilot Deployments

e Deploy full-scale operational pilots with early-adopter commercial partners
(e.g., localized microgrids, industrial facilities).

e Aggregate real-world telemetry data to definitively prove operational durability
and efficiency gains in live, uncontrolled environments.

e Months 18-24: Go-To-Market & Supply Chain Scaling



e Finalize vendor qualifications and manufacturing agreements for tier-one
supply chain components.
e Leverage verified pilot data to secure binding Letters of Intent (LOls) and
advance pre-orders.
e Position the enterprise for a highly favorable Series A valuation based on
demonstrated commercial traction and verified unit economics.
Track B: Lean Execution (Self-Funded / Bootstrapped)

Objective: Steady technological de-risking, sequential execution, and foundational
scaling over a 24- to 48-month horizon.

e Months 1-12: Foundational Prototyping & IP Strategy

e Design, fabricate, and complete two of the targeted nine prototypes, focusing
exclusively on the lever turbine and hybrid systems. Capital constraints will
necessitate an extended, sequential build cycle rather than concurrent
development.

e Months 12-24: Field Testing & Data Acquisition

e Deploy initial prototypes for field testing. While these builds will lack the
advanced material optimizations afforded by early capitalization, they are
engineered to demonstrate target efficiency gains in alignment with our 80%
performance roadmap.

e Months 24-48: Independent Validation

e Achieve comprehensive third-party testing and validation of the core
technology over an extended, self-paced timeline.

e Months 48+: Initial Pilot Deployment & Capitalization

e Launch a highly controlled commercial pilot to prove real-world viability and
generate empirical case studies.

e Having fully absorbed the early-stage development risk, the company will
dictate valuation, pricing, and capitalization terms for any subsequent
strategic partnerships or capital raises.

The Investment Conclusion

The fundamental engineering is already complete and thoroughly de-risked. The
$2M pre-seed round does not fund speculative R&D; it is an investment in velocity.
By capitalizing Track A, investors enable the company to bypass the 12- to 24-month
bottleneck associated with grant acquisition and sub-scale testing, allowing us to



capture immediate market share and establish our technology as the new industry
standard.

Execution is guaranteed irrespective of the initial funding outcome. However, if the
company executes Track B and bootstraps through the early validation phases, the
asset risk profile will drop significantly, and subsequent equity offerings will
command a substantial premium. The current $2M target is the capitalization floor,
presenting an optimal entry point for strategic capital before valuation adjustments
occur.
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